2CW B o consulting company providing businesses and
public institutions with specialized advisory services fo
facilitaote business expansion. define aond implement
development shrategies, technology fransfer, with a
view foward innovation and valorsation.

2CW hos developped competences that allpwed it to
realise and to participate to several studies as strategc
studies, sector studies, feasability studies..,

2CW obgectives are o assure global projects approach.
Using owr highly recognized competences in those
anes, we provide enterprises with specific guidalines in
their strategic choices in order fo improve their
perfommancas.

2CW highly qualified technical and managerial stalf Fas
acquired o high level of know how, porficulordy in the
confral of market and technology evolution. This allows
ws to provide our clents with the best odvices and
valuable recommendations.

2CW s mainly specialized in Information Technologies
and e-services, consulting and support of technological
and innovative enterprises, science parks and
incubators,

Information technologies
and online services

The information and communicalion
technologees constifute the bockbone
and principal tool for the increasing
development of societies and enterprises.

20W consultants hove helped public
institutions as wall as private businessas in
establshing the right policies in information
technology. in  a-Commaearca, in
e-gouvemement, in Intemet development
strategy ate...

Becausa of ther technological axpartisa
and their inowledge of the vanious profes
sioral activitias, 20W consultants have the
ability to oddress and resolve information
and computer systems problams ancountered by the
Enireprisas,

Services

2CW services are offerad fo small businessas as weall as
governement managed development
organisations:

® E-sevices

& Dutsourcing

® [nformotion syshems

® ICT enablad sarvicas.

Maojor References

= Contributed in : Sfrotegic sectonial study of tunisian
ICT sector, (Tunisia - World Bank)

# Sfudy on "the oulsourcing perceplion by funision
antreprisas”. [Tunisia)

® @-government shudy of export development
project ([PDE2). (Tunisia - Woeld Bank)

* Sudy declng with the use of exisfing “Posial
commercial nabwork as a distibution network for
government sendces, [World Bonk - Tunisia)
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Technological parks and
business incubators

Tachnalogical parks and business
incubators are widely used with o

view floward knowledge and
technology fransfer between
univarsitias, Reasaarch i

Development instifules, enferprises
and thair markeats.

2CW B the first Tunision consulting
company to have worked on
technologicol porks ond business
inculbators.

Services
20W services respond to fechno
lagical parks and incubabors
expectalions storting  from

feasibility sludies fo operational assistance and

implementation,

» Technologicol porks feasibility studies

# Tachnological porks animation

» Technologicol fronsier

# Rasearch rasulls valorization

= Advising ond osssting fechnological projects

promoters
Major references
s Forficipation to the feosibility  study of  Sfox

technological park, [Tunisia - USAID)
sFarficipotion to the feosibiity sthudy of Sidi Abdelloh
technological park. |Algeria - Wordd Bank)
shelechion crferio definition for enterprises eligible to get
astablshed at Bgomobka technological park. (Tunisia)
sPorticipotion 1o project | “Assisling in the lounching up of
anterprisa incubators®. [Tunisia - BEurcpeaan Unicn)
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Conseill Communication et Web

Advising and close support
to technological enterprises

The network of relationship established by 20W,
the warous studies accomplished as weall as ow
double managenal and fechmcal compelencies
hove led 2CW to bacomea one of the bast advisor
in the field of sirategic, maonogenal and technicol
inteligence, incleding ossistance and close
suppart for technological enfenprises.

Services
2CW consultanis' level of know how has the
capacity 1o oddress and resolve any Sue ofF

problem encountered by technological
anferpnses,
» Strategic  counseling ond  monagement
upgrading

& Business plan

& Rasaarch and markat study, export and local
marketing plon

# Porinarship and finonciol seeking

* Close support for projecis to be implanted

Major references

= Pgrticipation with o Caonodion expert in
establishing on expart unit in a Tunision SMERTZI

a4 study " The guideline of the Tunisian software
industry” (Huawei [ China)

sAssistonce fo the organization of mEdea IT [Made
in Tunisia] | Meeling between public decison
miakars ond privabe SMEs



